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Prevention of Right to Buy Fraud – Procedural 
Information    
The Council has an obligation to protect its property assets from fraudulent misuse by having 
appropriate, robust risk and control frameworks in place that include clear plans to prevent, detect 
and respond to fraud by ensuring all sales of the Council’s housing stock are sold to those who 
legally qualify. 
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Approved by: Richard Wyles, Chief Finance Officer 8 July 2022 

Signed off by: Councillor Adam Stokes, Deputy Leader of the Council 11 July 2022 

 

Recommendation to the decision maker 

1. Governance and Audit Committee is asked to note the Prevention of Right to Buy 
Fraud – Procedural Information as shown at Appendix A and approve the Anti-Money 
Laundering Declaration Form (Right to Buy) attached as Appendix B. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Background to the Report 

1.1 The Council is committed to the highest standards of quality, probity, openness and 

accountability. As part of the Committee’s terms of reference, counter fraud is one of the 

key areas of focus being an essential element of delivering good governance. Like any 

organisation South Kesteven is inherently vulnerable to the risk of fraud and corruption. 

With reducing Government funding and the current economic position it is vital that robust 

arrangements for the prevention and detection of fraud are maintained and best use of 

information and knowledge is made in order to ensure effective fraud prevention 

procedures in place. 

1.2 Secure tenants of a Right to Buy (RTB) Landlord (such as a District Council have the 

opportunity to buy their home at a price lower than the full market value. This is because 

the length of time they spend as a tenant entitles them to a discount.  Tenants must be a 

public sector tenant for at least 3 years in order to qualify for the Right to Buy. Tenants get 

a 35% discount if they have been a public sector tenant for between 3 and 5 years.  For 

each extra year after that, they get another 1% for each year of tenancy up to a maximum 

of 70%.  Members may wish to note that if a house is sold again within 5 years that some 

of the discount would be repayable. 

1.3 On average the Council sells approximately 40 properties per annum under the RTB 

scheme.   South Kesteven District Council has a responsibility to ensure that houses are 

not only sold to tenants who legally qualify, but to also ensure when the application is 

received, enhanced due diligence is conducted.  

1.4 The CIPFA Fraud and Corruption Tracker National Report 2020 reported the estimated 

total value of housing fraud was £122.4m with the value of Right to Buy (RTB) fraud being 

£30.7m as shown in the table below.    

 

1.5 The Prevention of Right to Buy Fraud, in accordance with the Council’s Counter Fraud 

Framework, it is a requirement to undertake reviews of operating processes and 

procedures to ensure they remain fit for purpose and minimise exposure to the risks of 

fraud.  Benchmarking has also been undertaken with other authorities.  The Procedural 

Information was presented to Governance and Audit Committee in March 2018 and has 

now been reviewed and the updated version is attached at Appendix A.   

1.6 As with all other fraud risks, preventative action is the most effective and therefore the 

primary focus will continue to be at the RTB application stage.  The Anti-Money 



 

 
 

Laundering Declaration Form (Right to Buy), attached at Appendix B, has been reviewed 

against best practice to ensure that the focus is on preventative action to mitigate the risks 

of fraudulent applications being made by those not eligible to exercise this right, and to 

ensure anti-money laundering controls are in place. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Governance and Audit Committee to approve the contents of this report. 

3 Reasons for the Recommendation 

3.1 Governance and Audit Committee, as part of its terms of reference, is required to monitor 

and review the risk management arrangements in place and the activities that are being 

undertaken.  In order to be able to consider the outcome of any review of existing 

arrangements the Committee must be fully informed. 

4 Next Steps – Communication and Implementation of the Decision 

4.1 N/A 

5 Financial Implications  

5.1 These are contained within the report where appropriate. 

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer 

6 Legal and Governance Implications  

6.1 The Council has in place a Counter Fraud Framework to counter fraud in all aspects of the 

work of the Council. Every local authority has a responsibility to be transparent and 

accountable to its residents. The procedures set out in the Appendix to this report relate to 

the right to buy process which is the right set out in the Housing Act 1985 for all eligible 

statutory tenants of the Council to buy the freehold or leasehold of the dwelling which they 

rent. If as a result of a proven fraud a tenant becomes ineligible the right to buy will be 

stopped. If a conviction for fraud is secured, an action for possession of the council 

tenancy may be possible depending on the type of conviction. 

Legal Implications reviewed by: Graham Watts, Assistant Director of Governance 

and Deputy Monitoring Officer 

7 Equality and Safeguarding Implications  

7.1 None. 

8 Risk and Mitigation 

8.1 These are contained within the report where appropriate. 

9 Community Safety Implications  

9.1 None. 

10 Background Papers 

10.1 Prevention of Right to Buy Fraud – Procedural Information  

Report to the meeting of 22 March 2018 Governance and Audit Committee  

 

http://moderngov.southkesteven.gov.uk/documents/s19854/CFM456%20Right%20to%20Buy%20Fraud.pdf


 

 
 

11 How will the recommendations support South Kesteven District 

Council’s declaration of a ‘climate emergency’? 

The recommendation will have a neutral effect on the Council’s declaration of a climate 

emergency. 

12 Appendices 

12.1 Appendix A:  Prevention of Right to Buy Fraud – Procedural Information 

12.2 Appendix B – Anti-Money Laundering Declaration Form (Right to Buy) 

 


